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On Wednesday, October 2, 2019 the City of Thousand Oaks hosted the first community forum to 
discuss big picture trends affecting the City as part of the General Plan Update, Thousand Oaks 2045. 
The focus of the forum was on how to create happy and healthy communities. The forum took place 
at the Civic Arts Plaza in the Scherr Forum from 6:00 to 9:00 pm.  The forum’s keynote speaker, 
Charles Montgomery, award-winning author and journalist, presented thoughts and ideas behind 
what aspects of the built environment make people happy within their City. The event had roughly 
65 participants sign in using the attendance sheet and many other attended the forum without 
signing in, not including City staff. The estimated attendance was over 100 people. 

The forum began with an introduction by Councilmember Al Adams, who discussed the history of the 
City’s General Plan. Matt Raimi, the lead consultant for the General Plan update, then provided 
context for the presentation including that the presentation was based on research but not all 
concepts would be applicable for Thousand Oaks. He also asked community members to complete a 
feedback form with three questions: 

1. What ideas or concepts did you hear tonight that resonated with you and should be 
considered in the General Plan visioning process? 

2. What ideas or concepts did you hear that you feel are not appropriate for the City of 
Thousand Oaks? 

3. In what ways, if any, did the concepts presented change your views about land use, 
transportation or other planning-related topics? 

Individual responses to these questions can be found in Appendix A. 

Following this introduction, keynote speaker Charles Montgomery detailed scientific research 
connecting the built environment (the design of our streets, buildings) with measures of happiness 
including physical health outcomes, exercise levels, obesity, mental health, and connections with 
other residents. The overall conclusion of the presentation was that how we build our cities has an 
impact on the physical and mental health of residents. 

Following the presentation, there was a question and answer session with Charles Montgomery. The 
topics of the questions included housing, neighborhood preservation, transportation safety (with a 
focus on bicycle and pedestrian safety), growth, and preservation of the scale and character of the 
community. 

Twenty-three community members also completed the feedback form. The following is a summary 
of the responses organized by each of the three questions. 

 

  



  

 

 

 

Key themes are summarized below:  

What ideas or concepts did you hear tonight that resonated with you and should be considered in the 
General Plan visioning process? 

• Attendees who completed the comment form overwhelmingly mentioned the need for 
creating a more walkable community and a safer pedestrian experience. Specific ideas that 
resonated included: more pedestrian crossings, pedestrian-only streets, slowing traffic in 
high traffic areas and traffic calming. 

• The second most mentioned comment was the desire to increase cycling in the City by 
constructing a safer and more complete bike network. Many people like the idea of creating 
protected bike lanes (switching the location of bike lanes and parking to protect bikes). 

• While not universal, the exploration of mixed use and higher-density communities was 
frequently mentioned as a positive concept to explore in the General Plan update. Along with 
this, some people mentioned a desire to create mixed use along Thousand Oaks Boulevard, to 
create a downtown and to explore a “village” concept by redeveloping older malls with 
mixed use and locating more commercial development near residential areas. 

• Housing was mentioned a number of times including the need for new housing types (such as 
the “missing middle” [e.g., townhomes, fourplexes and walk-up apartments] and modular 
housing), more affordable housing, senior housing and how opposition to housing in the City 
has contributed to the lack of affordable housing.  

• The desire for more gathering spaces was also mentioned as an important idea to explore in 
the General Plan update. 

• Other ideas there were identified by respondents included the following: 

o Reduce isolation and bring people together. 

o Keep all existing open space, increase the amount of open space and only allow infill 
development. 

o Explore steps to encourage public transit. 

o Expand arts and culture, including tourism. 

o Reduce parking. 

o Involve children in planning. 

o Make the City fossil free by 2030 and address climate change. 

o Explore equitable planning and environmental justice. 

 
What ideas or concepts did you hear that you feel are not appropriate for the City of Thousand Oaks? 

• Majority of participants either did not fill in a response or responded that nothing presented 
was inappropriate for Thousand Oaks. One commenter said: “Good discussion with positive 
ideas – what’s inappropriate about that?” 

• Approximately one quarter of responders mentioned that higher density development is not 
appropriate for Thousand Oaks. The reasons provided were that there is too much traffic, fire 



  

 

 

 

trucks don’t reach above 3 stories, the community should remain suburban and lower density 
and there are already too many people living in the City. 

• Two people mentioned that affordable housing (or housing for people who cannot afford the 
high housing costs in the City) should not be considered in the General Plan. One commenter 
said: “We are out of room, sorry. And it’s not our job.” 

• Two commenters were concerned about civic engagement process for the General Plan. One 
said that the GPAC is not representative of the community and the other was concerned that 
the process would be dominated by white, male, homeowners.   

• Other comments included that embracing diversity will be challenging for Thousand Oaks 
residents and that bike lanes are not needed. 

In what ways, if any, did the concepts presented change your views about land use, transportation or 
other planning-related topics? (Note that 5 of the 23 respondents did not complete this question.) 

• Like question one, the most mentioned concept was about bicycle and pedestrian 
transportation and the need to reduce automobile use. Some specific comments mentioned 
are listed below: 

o “Relieved to hear that there are models to draw from to reduce auto dependence 
syndrome.” 

o “Reinforced the walkability goals of design that I am familiar with.” 

o  “Planning for a less auto-centric community.” 

o “How ‘speed kills’-- pedestrians as well as an opportunity for connectivity, which is 
what fosters a sense of community.” 

• Many respondents mentioned a changed or modified view of mixed use for Thousand Oaks, 
but several qualified their statement by limited the height or location of mixed-use 
buildings. Specific ideas included constructing mixed use in hubs, locating mixed use along 
Thousand Oaks Boulevard and the benefits of mixed use to building community interaction, 
reducing traffic and increasing the tax base. Some quotes from respondents included:  

o “Some combination of residential/retail/commercial that does not increase density 
and noise; not over 3 stories.” 

o  “Business and housing ‘core’ can help tax base + reduce traffic” 

o “I’m more open to 3-5 story mixed use (business + residential) buildings.” 

o “The importance of mixed use building to build community.” 

o “Perhaps the boulevard as appropriate to build multi use buildings…” 

• Several respondents generally agreed with the direction of the ideas presented by Charles 
Montgomery. Specific comments included: 

o “No change. Support the concepts presented.” 

o “I agree with the speaker” 

o “No change – validation.” 



  

 

 

 

• Housing was mentioned multiple times including the need to address the issue of affordable 
housing. 

• Other new concepts mentioned included 

o Redesign the front of Civic Arts Plaza and parking in front of The Lakes shopping 
center. 

o Thousand Oaks is for everyone/all kinds of people. 

o Build connections and ways to be involved in the community. 

o Involve children in the visioning process. 

o Do not give up any parks or open spaces. 
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GENERAL PLAN 2045 
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